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Hints for a successful management of the project MediTec 

Period 15.10.2017 – 27.06.2019 (14.10.2020) 
 

i. Introductory remarks – experiences, needs, … 
 
 

ii. Tasks of the WP 
 
 

iii. Steering / quality / technical committees 
 
 

iv. Problem: last installment (10% of means) 
 
 

v. Partnership agreement 
 
 

vi. Staff costs 
 
 

vii. Travel costs, costs of stay 
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i. Introductory remarks – experiences, needs, … 
 
 

WP for solving project tasks  
– our aims for improving educational processes 

 
 
 

The grant – our problem !!! 
 
 
 

 several limitations due to  
rules of EACEA,  
rules of JO/IQ/IR financing systems,  
rules of DE/CZ/MT/SK financing systems 

 
 

 Monitoring visits, reporting, auditing 
 
 

 Changes in project performance 
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Experiences in former Tempus&Erasmus+ projects: 
 

 - Regularities (special for each year, >50%, documents) 
 

 - Audits 
 

 - Performance of audits 
 

 - Necessary reactions of participants 
 

 - Consequences  
 
Regulations in Erasmus+  
 

 Defined rules, “smooth” appliance  
 

and explanations in grantholder meeting (27/28.1.18) 
 
 
The project MediTec = joint task for our whole consortium 

 

 Development of methods and means  
 

for efficient and successful realization 
 

 Based on our ideas, cooperation, students, staff 
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ii. Tasks of the WP 
 

- overall responsibility for success of complete project 
 

- financial and other reports regularly sent from local coordinators to coordinator  
 

- budgetary control in accordance with strategy described in the point E.5.  
 

- responsibility of JO/IQ/IR partners for implementation  
        and project support by local authorities 

 

- adequate and fair participation of all partners  
 steering committee for activities’ coordination 

 

‐ strategic decisions for project performance & implementation; 
 

‐ management of project activities; 
 

‐ internal quality control, assessment, monitoring and reporting; 
 

‐ conversion project applications to a practical plan. 
 

‐ conflict management; 
 

‐ budgeting; 
 

‐ evaluation of the project results 
 

‐ Preparation of reports for EACEA 
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5.1 coordination meetings of committees 
 
 

- for ensuring 
 

- efficient implementation and quality,  
 

- inclusion of all consortium members  
 

- communication between partners. 
 
 
 

- HTWK performs overall project management and coordination,  
 

But only together with the local coordinator and WP leaders  
 

- responsible for local management/organization of activities 
 

- cooperating in steering committee 
 
 
 

- all partners performs accounting & submit data  
via local coordinator / WP leader to HTWK. 
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5.2 Control of activity of the project groups 
 

by LC and WPL:  
 

- monthly/weekly control of project quality  
 

- results summarized and documented  
 
 

5.3 budget planning & budget control 
 

budget calculation & control  
 

by LC + WPL + responsible person for financial report  
 

controlled by project coordinator  
 
 

financial activity accuracy of financial documentations  
 

required for transparency 
 
 

use of financial means and remaining rest  
 

before starting + after performing activities,  
 

in order to influence it and to ensure successful perform 
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iii. Steering, quality and technical committee 
 

- 4 EU university partners including coordinator  
 

- 1 JO-LC-, 1 IQ-LC-, 1 IR-LC-university partners,  
 

- each with 1 vote/proxy vote 
 

- WPL & coordinator give overview  
 on WP quality & financial planning & project status during meetings, 

 

- contact person with mandate  
 

- meeting 2x per year 
 agreements and results of meetings  
 published in project management platform.  

 

- decisions of SC legally binding to all parties concerning project implementation 
 

- decisions of SC recommendations for financial questions  
 with respect to Grantholder  
 due to financial responsibility of legal representative,  
 

- decisions of SC legally binding to all parties  
 concerning financial questions of all other consortium members 
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- coordinator leads SC meetings & prepares proposals to SC.  
 

- SC sessions and decisions  
    open and/or during project meetings 
    or closed  
    or in writing by a circular resolution (if all agree).  
 

 - decisions valid via two-thirds (2/3) vote of its members  
   in event of a tie, the coordinator shall cast the deciding vote.  
 

 - taking notes during meetings 
 

 - decisions of SC distributed to all parties without delay. 
 

 e.g. via website 
 collected and kept by the coordinator  

 
 
 
 

iv. Problem: last installment (10% of means) 
 

 only after successful Final Report 
 

 may be reduced 
 

 but: delivering all invoices 
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v. Partnership agreement 
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vi. Staff costs 
 

according to regularities on use of grant  
 

provide to coordinator 
 

a. copy of employment contract  
                 with institution  

 

b. Staff Costs Convention  
                     for each person  

 

c. individual Staff Member Report  
on project activity  
                & established results  

 

d. Time-sheets attached to each 
staff convention  

 
 

signed Agreement on payment of staff 
costs  

 

Management = management of the 
project, not of teaching” 
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transferred as following:  

 

a. First installment (30 %) until June 2016  
 

b. Second installment (20 %) in November 2016  
 

c. Third installment (20 %) in August 2017  
 

d. Balance (30 %) after successful evaluation of Final Report  
 

after the coordinator was discharged  
 

after final payment of the third project budget installment  
 

not earlier than in November 2018.  
 
 

Required:  
 

supporting documents  
 

proof of staff costs payment (transfer voucher)  
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vii. Travel costs, costs of stay 
 

according to regularities on use of grant  
 

  1) All travels (plane/train/bus/taxi …) and subsistence (hotel)  
calculated/arranged by coordinator/author.member (CAM) 

 

2) CAM has  - to book flights and hotels as early as possible 
 

   - to deliver all required information (passport info) 
 

    > 60 days before mobility to coordinator 
 

3) coordinator calculates mobility costs  
 

 “travel costs” & “costs of stay”  
 

In case of booking via coordinator: prefinancing of costs. 
 

4) for covering occurred expenses: 
 

 - coordinator hands over a part of overheads 
 

 - incurred during the travel activity in cash or by bank transfer to the participants, 
 

 - for covering real expenses and saving remaining later mobilities  
 

5) All non-reported costs (> 60 days after activity end) cannot be regarded.  
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6) sum of all overheads until end divided through total number of travel days  
 

 - ineligible costs charged on his share 
 

 - remaining share transferred proportionally  
 

 - after  - coordinator discharged by EACEA  
 

 - final payment of 3. project budget installment  
 

 - not earlier than in November 2018.  
 

7) needed following documents to coordinator (< 30 days after mobility):  
 

- boarding passes and tickets, 
 

- Individual Travel Reports  
 

- Individual Travel Costs Agreement  
 

- Individual Travel Activity Description  
 

- statement of visa fees.  
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financial means: 

  PROJECT COSTS €  % USED 

Direct costs    

1 Staff costs 399.801,00 15 +!! 

2 Travel costs    98.925,00 25 +! 

3 Costs of Stay 184.120,00 20 +! 

4 Equipment  233.030,00 95 OK 

5 Subcontracting   84.120,00 3 +!!! 

Total Eligible Direct Costs 999.996,00 36 OK 

   

 

TOTAL COSTS 1.099.995,60  

Cofinancing   99.999,60 10 +!! 
      

 

Conclusions - ! 


