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Due date:15.07.2018

WP1 Tasks WP Leader- | Status
Coleader
1.1 Project start up activities HTWK - JUST | Done
Due date:15.02.2018
22.-24.02.2018
http://meditec.just.edu.jo/Downloads Docs/MEDITEC
%20W ork%20Packages/Work%20Package%206/ME
DITEC Minutes%200f%20Meeting Kickoff%20Meeti
ng.pdf
1.2 Studies for the needs of students, UM Done —website
. doctors and Teachers
ReV'eW, State Of the art http:/meditec.just.edu.jo/Pages/Downloads.aspx?Ro
Due date:15.06.2018 otFolder=%2FDownloads%5FDocs%2FMEDITEC%2
and Network between OWork%20Packages¥%2FWork%20Package%201&F
0lderCTID=0x012000650D0CAAAAE2424D8C71157
partners FOO7ESF2F&View=%7B47A3EASE%2DBCES%2D4A
29%2DBE09%2D607426D3365F%7D
15.10.2017- 15.082018 1.3 Prepare operation plans for the training | UM + EU Done — Website
on innovative medical technology Partners

http://meditec.just.edu.jo/_layouts/15/xlviewer.aspx?id
=/Downloads_Docs/MEDITEC%20W ork%20Package
s/Work%20Package%201/MEDITEC_WP1 1.3 Train
ing%20Needs.xIsx&Source=http%3A%2F%2Fmedite
Cc%2Ejust%2Eedu%2Ejo%2FPages%2FDownloads%
2Easpx%3FRootFolder%3D%252FDownloads%255F
Docs%252FMEDITEC%2520W ork%2520Packages%
252FW ork%2520Package%25201%26FolderCTID%
3D0x012000650D0CAAAAE2424D8C71157F007E8SF
2F%26View%3D%257B47A3EASE%252DBCE5%25
2D4A29%252DBE09%252D607426D3365F%257D

UM finalized the report
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http://meditec.just.edu.jo/Downloads_Docs/MEDITEC Work Packages/Work Package 6/MEDITEC_Minutes of Meeting_Kickoff Meeting.pdf
http://meditec.just.edu.jo/Pages/workplan.aspx
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WP2

Tasks

WP Leader

Status

Purchase of training
equipment and training
Materials

15.03.2018-

30.01.2019 (revised)

2.1 Delivery of technical and didactic
equipment

Due date:15.07.2018

HTWK — all
Partners in PC

Partially fulfilled
(delivered to JUST,
HU and YU)

New date for the rest
of equipment:
15.01.2019

2.2 Hardware installation and adjustment of
software
Due date:15.08.2018. revised 30.01.2019

HTWK - all
Partners in PC

revised date:

30.01.2019

&

edilec
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WP3 Tasks WP Leader Status
UM
Co. UPJS, MU,
HTWK, UOB,
JUST, TUMS
3.1 Studying of EU experience by mobility of staff UPJS, MU, UM, | Training in SK
and students HTWK 21.-24.11.18
Due date:15.07.2020 Training in CZ.
14.-18.01.19
Training in Malta
to define
3.2 Develop training programs for the training on UPJS, MU, UM, | Start
innovative medical technology HTWK 15.08.2019
Training and Due date:15.08.2020 15.10.2019
integration of the Follow up work
training plan
program in teaching 3.3 Improvement of training methodical complexes on | JUST, TUMS, Start
system base of modernized training and Training of uoB 15.07.2019
15.11.2018-14.10.2020 instructors 15.10.2019
Due date:15.06.2020 15.05.2019
3.4 Integration the medical training program in study [ JUST, TUMS, Start
programs at the universities uoOB 15.07.2019
Due date:01.10.2020 Follow up work
plan
3.5 Development of multimedia approach and JUST, TUMS, 15.07.2020
manuals for modernized training uoB
Due date:01.08.2020
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WP4 Tasks WP Leader- Status
Coleader
Malta (UM)
Co: PSUT, UOB
IUMS
4.1Quality control, monitoring and budgetary UuOB Quality Plan on
control Website
Revised date : during the project life time up http://meditec.jus
t014.10.2020 t.edu.jo/Pages/D
ownloads.aspx
Follow up
workplan
4.2 Monitoring of the development process UM, UOB 03.12.2018
Quality control and Revised date : during the project life time up Monitoring visit
monitoring t010.10.2020 Follow up
15.10.2017-14.10.2020 workplan
4.3 Expertise and quality control of developed UOB, PSUT, IUMS | Follow up
methodical training and manuals workplan
Revised date : during the project life time up
t015.09.2020
4.4 Project task supervision, result evaluation UOB, PSUT, IUMS
and reports Follow up
Revised date : during the project life time up to workplan
10.10.2020
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WP5 Tasks WP Leader Status
UJ, JUST
Co: TUMS, Int@E,
UoB
5.1Publication of information on project activities JUST, Int@E Website
via Internet http://meditec.just.ed
Revised date: 15.03.2018 and weekly update u.jo
Weekly update
5.2 Carrying out workshops, conferences and LC During the project
seminars, internal and external meetings lifetime
Revised date: during project lifetime up to 21.-24.11.2018
01.10.2020 14.-18.01.2019
15.02.2020
: : W 15.07.2020
PrOJegt D_|ssem|nat|on, 01.10.2020
Explo!tathr_l and Follow up workplan
Sustainability 5.3 Distribution of project documentation material JUST, Int@E Website
15.10.2017-14. 1020 Revised date: during the project lifetime up to 15.03.2018
14.10.2020 http://meditec.just.ed
u.jo
Follow up workplan
5.4 Training sustainability in long-term perspective, | LC
update of equipment 15.10.2019
Revised date : during the project lifetime up to Follow up workplan
14.10.2020
5.5 Cooperation networks and funding HU, Int@E http://meditec.just.ed
Revised date : during the project lifetime up to u.jo/Pages/MediTec
01.10.2020 Council.aspx
Follow up workplan
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WP6 Tasks WP Leader- Status
Coleader
HTWK, JUST,
TUMS, UOB
6.1 Coordination of meetings HTWK+ LC During the project
Revised date: during project lifetime up to liftime
14.10.2020 22.02.2018 done.
23.11.2018

Management of the Follow up workplan
i 6.2 Controlling of the project activity, HTWK+ LC Follow up workplan

Project Monitoring and evaluation of results

15.10.2017-14.10.2020 | Revised date: during project lifetime up to

14.10.2020

6.3 Reporting and control of the budget HTWK+ All Follow up workplan
Revised date: during project lifetime up to partners

14.10.2020

MediTec Project Number:585980-EPP- 1-2017- 1-DE- CBHE-JP



Co-funded by the
Erasmus+ Programme
of the European Union

Project website

http://meditec.just.edu.jo
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Quality Plan

WP4 - Quality Control and Monitoring

QUALITY PLAN MANUAL

University of Basrah

September 2018
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MediTec Network
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MediTec NETWORK INFORMATION

The MediTec Project

MediTec 13 2 Evcopean Erasmus+ project can be improved in a way that 15 beneficiary with
sustasnable contribution 1o the development of medical care, thuss, serving the whole society
Medical faculties’ long term strategy should rely on commutment to the local commumity and
to social respansiveness, and thes defines the mmportance of stakeholders for thas propect 1o
produce the theoretical and practical foundation for fususe strategic development in Medical
Education based on the needs of academuc outcomes, healthcare system and direct
consumers of healthcare — the patients

The Wider objective of this project:

Establishing an mnovative medical taiaing center with Immersive Medical Leamnang
Platform to train teachers and students on mnovative medacal technology

¢  Tramng of trapers, staff and students on innovative techoologies in EU umsversities
* Adapting the traming on mnovative lechaology in teaching process

* Enhancement of tramng-methodical complexes cn bases of modermized tranmg
Courses

*  Developmens and providing, traising program, multimedia and materials for tramang
on imnovative technolomes

*  Traming of students m EU and i the center
* Development of practical courses especially for this new learnmng envaronment.

* Strengthenmng quality of the graduate students through visits and cooperaton with
the EU
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Dissemination Plan
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